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Strategic Objective 1: Teaching and Learning
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Aim 1.1 Improve examination results at GCSE and A-level MAC

Task 1.1.1 Identify and agree (with DST) targets for improvement over next three years HoDs/DST

Task 1.1.2  Develop strategy for improving exam results HoDs

Task 1.1.3  Monitor progress towards agreed targets HoDs/SMT

Aim 1.2 Aim for excellence MAC

Task 1.2.1  Devise comprehensive programme for monitoring of academic standards SMT/HoDs

Task 1.2.2 Implement programme within departments HoDs

Task 1.2.3  Monitor standards through cluster groups SMT

Task 1.2.4  Share best practice between and within departments SMT/HoDs

Aim 1.3 Use of value-added data VG

Task 1.3.1  Organise training for HoDs on how to use data to improve teaching and learning VG

Task 1.3.2  Organise training for HoS/Y's on how to use data to improve pupil target-setting VG

Task 1.3.3 Develop best practice within departments HoDs

Task 1.3.4  Develop pupil target-setting further HoS/HoYs

Aim 1.4 Review schemes of work (SoW) and develop new learning skills MAC

Task 1.4.1 Review KS3 SoW to develop essential skills, including independent learning HoDs

Task 1.4.2 Review GCSE SoW to develop higher order skills and greater independent learning HoDs

Task 1.4.3 Review A-level SoW to develop advanced skills in preparation for university study HoDs

Task 1.4.4 Research and develop school-wide programmes for literacy and information literacyjsee Tasks 4.4.1 -4.4.2

Aim 1.5 Responsibility for learning VG

Task 1.5.1  Research/develop prototype Sixth Form study skills and pre-university programmes] VG/GRS/MJB

Task 1.5.2 Implement and evaluate pilot programmes VG/GRS/MJB

Task 1.5.3 Implement full programmes VG/GRS/MJB

Task 1.5.4 Develop further use of self-assessment VG/HoDs

Aim 1.6 Stretching the more able EMW

Task 1.6.1  Departments to devise and publish policies for differentiation HoDs

Task 1.6.2 Departments to provide enrichment opportunities accessible to all pupils HoDs/AJW

Task 1.6.3  Establish and promote opportunities for the more able outside the classroom JW
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Aim 1.7 Review and evaluation of previous initiatives

Task 1.7.1 Review and evaluate new weekly timetable PGS

Task 1.7.2 Review and evaluate Assessment for Learning VG

Task 1.7.3  Review and evaluate reporting system EMW
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Aim 2.1 Identifying and recruiting the best staff DST

Task 2.1.1  Review current advertising and recruitment procedures DST/JJH/DLH

Task 2.1.2 Draw up manpower plan for both teaching and support staff AJM/DLH

Task 2.1.3  Assess future teaching staffing needs and undertake relevant risk assessments DST/MAC

Aim 2.2 Staff Accommodation JJH

Task 2.2.1 Investigate options for helping new staff with accommodation JJH

Task 2.2.2  Draw up proposal for Governors, including costings JJH

Task 2.2.3  Add agreed proposals to future budgets and implement JJH

Aim 2.3 IT training AJM

Task 2.3.1  Design and carry out comprehensive audit of current skills and needs (all staff) PGT

Task 2.3.2  Design training programme in three phases, focusing on basic skills first PGT

Task 2.3.3 Implement Phase 1 training PGT

Task 2.3.4 Implement Phase 2 training PGT

Task 2.3.5 Implement Phase 3 training PGT

Aim 2.4 HoD training and support AJM

Task 2.4.1 Identify training needs for HoDs SMT

Task 2.4.2 Develop new Cluster groups to provide better training and support SMT

Task 2.4.3 Review HoD handbook MAC

Task 2.4.4  Develop training programme for HoDs AJM

Aim 2.5 Performance management AJM

Task 2.5.1  Implement fully the peer review system for HoDs, HoSs and HoYs AJM

Task 2.5.2 Use PM reviews to develop in-house sharing of skills, and spreading of good practiq AJM/HoDs

Task 2.5.3 Move to an annual peformance review AJM

Task 2.5.4 Review system of PM AJM +PJC

Aim 2.6 Review management structure DST

Task 2.6.1  Review committee structure, with the aim of widening participation DST

Task 2.6.2 Review management responsibilities DST

Task 2.6.3 Review teaching loads for pastoral and academic leaders DST/MAC

Task 2.6.4  Submit proposals for change to Governors DST

Task 2.6.5 Incorporate any changes in staffing requirements into planning for 2008 MAC

Task 2.6.6 Implement any changes to management structure and responsibilities DST
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Aim 3.1 Equip and train staff AJM

Task 3.1.1  All teaching staff to be provided with laptops GKR

Task 3.1.2 See Tasks 2.3.1-2.3.5

Aim 3.2 Establish shared resources AJM

Task 3.2.1  Departments to draw up plans for preparing and networking shared resources HoDs

Task 3.2.2  Teaching staff to prepare and contribute resources for all levels HoDs

Task 3.2.3 Dept. websites to be enhanced to provide greater learning opportunities for pupils HoDs/PGT

Task 3.2.4  Explore potential use of Virtual Learning Environments GKR/PGT

Task 3.2.5 Publish summaries of revised SoW (tasks 1.4.1 - 1.4.3) on dept. websites HoDs

Aim 3.3 Establish consistency in pupils' use of ICT AJM

Task 3.3.1 ICT dept. to consult departments and agree guidelines for pupils' use of ICT SMC

Task 3.3.2  Consider appointment of ICT Cross-Curricular Co-ordinator SMT

Task 3.3.3  Publish guidelines and plans for pupil and staff training SMT

Task 3.3.4 Departments to implement guidelines HoDs

Task 3.3.5 Evaluate effectiveness of guidelines and review SMT

Aim 3.4 Enhance pupils' ICT skills AJM

Task 3.4.1  Evaluate success of Microsoft Academy programme SMC

Task 3.4.2  Audit pupils' ICT skills at all levels and evaluate SMC

Task 3.4.3 Design new programme from touch-typing through to advanced skills SMC

Task 3.4.4 Implement new programme throughout school SMC

Task 3.4.5 Departments to include subject-specific software in revised SoW (tasks 1.4.1 - 1.4.3 HoDs

Aim 3.5 Improve communication and simplify administration AJM

Task 3.5.1  Explore feasability and cost of electronic noticeboards & submit proposal GKR

Task 3.5.2 If approved, implement electronic noticeboards GKR

Task 3.5.3 Develop use of CMIS further GKR/AJM

Task 3.5.4 Develop use of Outlook/Exchange GKR

Aim 3.6 Use ICT to encourage independent learning

Task 3.6.1 See Task 1.4.4 | |
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Aim 4.1 Review the overall curriculum MAC

Task 4.1.1  Establish new Academic Policy Committee (AcPol) and draw up terms of reference | DST/MAC

Task 4.1.2  Consider the overall shape of the curriculum at all levels and determine a future dirg AcPol

Task 4.1.3  Publish a curriculum discussion document to all staff, parents and pupils AcPol

Task 4.1.4 Review GCSE/KS3 curriculum in the light of changes to Sixth Form (see 4.2) AcPol

Task 4.1.5 Design and publish new GCSE/KS3 curriculum AcPol

Task 4.1.6  Implement new GCSE/KS3 curriculum (to start teaching Sept.2009) HoDs

Aim 4.2 New Sixth Form curriculum MAC

Task 4.2.1  Develop a more coherent structure for the Sixth Form curriculum AcPol

Task 4.2.2 Investigate the new Cambridge Pre-University Qualification, or other alternatives MAC/EMW

Task 4.2.3 Review function and operation of General Studies programme NCL/AcPol

Task 4.2.4  Design and publish new Sixth Form curriculum MAC

Task 4.2.5 Implement new Sixth Form curriculum (to start teaching Sept 2008) HoDs

Aim 4.3 Core skills and competencies MAC

Task 4.3.1  Identify core skills and competencies that pupils should learn across curriculum AcPol/HoDs

Task 4.3.2  Ensure that core skills are included in revised SoW (see 1.4) HoDs

Aim 4.4 Literacy, informational literacy and study skills MAC

Task 4.4.1 Research and develop whole-school literacy programme tbd

Task 4.4.2 Research and develop whole-school information literacy programme HMR

Task 4.4.3  Implement programmes tbd/HMR

Task 4.4.4 Research/develop prototype Sixth Form study skills and pre-university programmes]see Task 1.5.1

Aim 4.5 Transparent curriculum MAC

Task 4.5.1  Students to be given summaries of new SoW (see 1.4) as they become available HoDs

Task 4.5.2 Summaries of new SoW to be published on departmental websites HoDs

Aim 4.6 Expand enrichment opportunities EMW

Task 4.6.1  Departments to provide enrichment opportunities accessible to all pupils see Task 1.6.2
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Aim 5.1 Refurbish and cover the swimming pool DST

Task 5.1.1  Obtain quotes from suitable contractors DFA

Task 5.1.2 Choose appropriate contractors DST/JJH/DFA

Task 5.1.3  Apply for planning consent DFA

Task 5.1.4 Place contract DFA

Task 5.1.5 Manage contract DFA

Task 5.1.6  Commission pool DFA

Aim 5.2 Redecoration plan JJH

Task 5.2.1  Devise a five-year plan, prioritised by greatest current need DFA

Task 5.2.2 Implement Year 1 DFA

Task 5.2.3 Implement Year 2 DFA

Task 5.2.4 Implement Year 3 DFA

Task 5.2.5 Devise and implement plan for replacement of lockers throughout the school DFA

Aim 5.3 Building audit DST

Task 5.3.1  Identify appropriate consultants/architects and commission audit DST/Estates

Task 5.3.2  Building audit DST

Task 5.3.3  Present findings to Estates Committee DST

Aim 5.4 Explore expansion opportunities JJH

Task 5.4.1 ldentify appropriate consultants/agents and commission survey JJH

Task 5.4.2  Conduct survey JJH

Task 5.4.3  Present findings to Estates Committee JJH

Aim 5.5 Building plan DST

Task 5.5.1  Agree long-term objectives and order of priorities (following from 5.3/5.4) Estates

Task 5.5.2  Identify appropriate architects and commission detailed plans Estates

Task 5.5.3  Apply for planning consent and invite tenders Estates

Task 5.5.4  Building phase 1 commences Estates

Aim 5.6 Resurface the all-weather pitch JJH

Task 5.6.1  Obtain quotes from suitable contractors and select DFA/APR

Task 5.6.2 Place contract DFA

Task 5.6.3 Manage contract DFA
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Aim 6.1 School uniform MAC

Task 6.1.1 Issue a uniform questionnaire to parents (up to 4th Form) and evaluate MAC

Task 6.1.2 Review Sixth Form uniform GRS

Task 6.1.3  Assemble working party to review uniform regulations (below Sixth Form) MAC

Task 6.1.4 Recommend changes, and consult with governors, parents, staff and pupils MAC

Task 6.1.5 Plan and implement any agreed changes MAC

Task 6.1.6 Review and evaluate MAC

Task 6.1.7  Enforce existing uniform regulations more consistently All staff

Aim 6.2 School councils EMW

Task 6.2.1  Review operation of school councils and Food Forum EMW

Task 6.2.2  Establish new procedures, timetable for meetings and lines of communication EMW

Task 6.2.3 Re-launch councils and Food Forum EMW

Task 6.2.4  Monitor and evaluate EMW

Aim 6.3 Interaction between year groups EMW

Task 6.3.1  Assemble working party to consider ideas for improvement EMW

Task 6.3.2 Recommend changes, and consult EMW

Task 6.3.3 Plan and implement any agreed changes EMW

Task 6.3.4 Review and evaluate EMW

Task 6.3.5 Review the operation of the Prefectorial system EMW

Aim 6.4 Local community PJC

Task 6.4.1  Consider ways of expanding involvement in the local community PJC

Task 6.4.2  Explore additional charity events and opportunities PJC

Aim 6.5 Global issues EMW

Task 6.5.1  Encourage staff and students to create new clubs/societies with a global perspectiv EMW

Task 6.5.2 Consider increasing discussion of global issues in the PSHE curriculum RMM

Task 6.5.3  Build programme of assemblies designed at raising awareness EMW/PJC

Task 6.5.4 Review and evaluate EMW
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Aim 7.1 Consolidate financial position JJH

Task 7.1.1  Review budgeting process and compare with actual expenditure JJH

Task 7.1.2  Build long-term projection of income and expenditure JJH

Task 7.1.3  Undertake risk assessments on external financial pressures and report to Finance C JJH

Aim 7.2 Control spending JJH

Task 7.2.1 Install and implement new accounting software (OASIS) JJH

Task 7.2.2  Issue monthly accounts to all budget holders and monitor JJH

Task 7.2.3  Review operation and costs of catering contract JJH

Aim 7.3 Cost savings JJH

Task 7.3.1  Carry out cost analysis against similar schools JJH

Task 7.3.2  Report potential areas for savings to Finance Committee JJH

Task 7.3.3  Implement any agreed cost savings JJH

Aim 7.4 RGS Foundation GRS

Task 7.4.1  Continue to build relationships with Old Reigatians through events and publications ARM

Task 7.4.2  Appoint Legacies Officer JJH/GRS

Task 7.4.3 Devise and launch Legacies Campaign GRS/ARM

Task 7.4.4  Consider enhancement of role of Director of Foundation Governors

Aim 7.5 Additional funding JJH

Task 7.5.1  Review existing income streams JJH

Task 7.5.2  Identify additional opportunities for hiring of facilities and report to Finance Committd JJH

Task 7.5.3 Make facilities available as agreed JJH
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Key to initials

AIM John Manfield, Senior Deputy Head

AcPol Academic Policy Committee

APR Tony Reely, Head Groundsman

AJW Andy Whiteley, Director of Activities

ARM Ali Massey, RGS Foundation Secretary
DFA David Aburn, Project Manager

DLH Dawn Holmes, HR Manager

DST David Thomas, Headmaster

EMW Ed Wesson, Deputy Head (Pastoral)
Estates Estates Committee

GKR Graham Redfern, IT Manager

GRS Guy Sanderson, Head of Sixth Form/Director of RGS Foundation
HMR Helen Roberts, Librarian

HoDs Heads of Departments

HoS/Ys Heads of Sections/Years

JJH Julien Jensen-Humphreys, Bursar

Jw Jonathan Worthen, i/c Gifted Pupils

MAC Mary-Ann Collins, Deputy Head (Academic)
MJB Matthew Buzzacott, Head of Careers

NCL Stuart Nicholson, Head of General Studies
PGS Peter Stephens, Head of Upper School
PGT Peter Townsend, IT Training Co-ordinator
PJC Peter Chesterton, Chaplain/Head of Community Service
RMM Rebecca Medlock, Head of PSHE

SMC Stella Cantor, Head of ICT

SMT Senior Management Team

VG Viv Godbold, Head of Assessment
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